Regular Council June 10, 2025

Attendance: Mark Gravelle, Faye Zorman, Katelyn Edstrom, Diane Ammerman, Dave
Anderson

Start 5:30pm

Reports
Maintenance:

Tyler not present

Airport fencing putin, looks nice, “quite western”
Regular moving

Dylan is keeping up

Crushed asphalt in parking lot at Muni

Requesting direction for concrete pad and awning
Needs to order tresses

Single lean toward fire hall

Make sure there is water mitigation system

Gutters or drain tile

Jerry might have some ideas

Ok’d to order materials

Need to keep tabs on finances to make sure cost comes out of sales

Karvakko Engineering

Fire

e Fourcallsin April
e Airbags on order
e Applied for grantin December
Received 25 hoods
e ATV pancakes $3000.00
Faye: went well, busy, full
e DNRGrant
Will submit invoices on equipment over next few months

y
=
o

e Christian arrived



e Five May calls
e Need to rebuild part on truck
e 5/23 Fire meeting, Chassey meeting
e Fire cateither5/16 or 5/17 for host testing
o Will need all of the parking lot
e EVOC training5/18
e 5/10 Mutal Aid training in Outing
e Having a BANNER year for pull tabs
o Looking to make deposit of $50,000.00 for “donation”
e 2. 5yearsfornew truck
o Possible to pull ahead of schedule to pay for vehicles and equipment
e Christian will send full May report later
On- Sale
e ETab sales for May just over $30,000.00
e Mindy is backto work starting 6/8,
o Does she have specific Restrictions?
= Cannotwork alone?
e Posting for bags tournament,
2" Saturday of each month
both festivals
e Planning for food truck “Hatch Burrito” for Harvest Festival, John will contact
Rachel
e New handhelds have been ordered
o Still waiting
Off-Sale
e Steve, a lot of overtime last month
e Sadly, need to hire a new employee
e Need to post specials and events on Facebook
Ambulance
e Budget
o Needto get some numbers
o Expectingtorequestless
e Inspection 5/21
e Dave and Pat had Scooters come in for floor drain back-ups



Roto’d bays
Suggested rigs be washed in Bay 1
Suggested having Fire Deptin to flush Bay 4
o Cost $350.00
e Midwest Billing
o Sentinfo for credit payments
e Callto Crosby
o Garage door came down on top of rig several times

o O O

= Crosby stated the fault was with our OptiComm only opens doors not
close
= Crosbydooris setto close on atimer
= Damage on top of truck and cab
o Claim has to be put through Crosby
= Dave will call Tyler (manager at Crosby)
e Budget
o On call pay for two spots
= Has been $2.00 forever
o Votedon 6/5to increase to $3.00
e Purchased new TV
e Looking at fixing or buying new recliners

Chamber
e Timeline on Bigfoot contract
o Jontoreach out Ruyak for update
o Maybe Harvest Festival ‘25
e Harvest Festival Permits/ Plans
o Tyler needs to talk to Jon about Trap events
e Parade Permit
o Same route as previous years (Gravelle Signed)
= Motion- Dave
= Second - Diane
e Requestif City can Mow and paint lines for flee market booths
o Jonwill get specs for spaces
= [f possible, for Bigfoot days too
e Porta-Potties
o Have Company call Jon when on their way out
e Cannot use car wash for PA system
o Requesting the use of Muni Poles



e Meeting with grant organization for business grants
o Some community grants available
Lions
e Nothing
School
e Hired new Superintendent: Mark Morrison
e Safe Routs to School to startin July
City
e Impervious Requirements
o Faye will give paper to Dale
o Dale needs to calculate how much space he’ll need for parking lot to
determine impervious needs
o Tabling scheduling public hearing until information is provided
e CEDA
o Jake Breaking Signage
= No
o Clinic news
o Another grant available to continue CEDA contract?
o LGA
o Reductionby3.1% $ 3,157.00
o Possible action from the State to move pull tabs to Tribal control
e Demographic
o Population estimate to 406
o Household to 182
e Blight Letters
o Send letters 3™ Ave S
o Send guys to mow
e Ordinance check
o Nystrom storage
= Foundation requirements on commercial use
Consent Agenda

@® Motion-Diane
@® Second- Faye



@® Gravelle cannot make July working meeting

Adjourn 6:58pm
Motion- Faye
Second- Diane

Minutes taken by Katelyn Edstrom



